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1)    How would you provide guidance to an employee’s career development?
Some of the ways that I would provide guidance to an employee’s career development include regularly discussing career development with them. This involves asking the managers to often meet with their team members to discuss their feelings and perceptions towards their job. These conversations will enable the managers to proactively engage their team members and determine their problems, which will facilitate growth and development of opportunities. Also, I would encourage the provision of career coaching program in the organization. This can be done through mentoring programs to enable employees to understand how the organization is supporting them towards achieving their goals. 
2)    What are the key components of an effective mentoring program?
An effective mentoring program includes strategic purpose, which involves what the company is trying to do and what it aims to achieve out of it. The strategic purpose must be aligned with the firm’s mission directly. Another component is a commitment from different stakeholders in the organization; for example, the management, employees, external stakeholders, mentors, and mentees in the program. Also, communication is important in the effective mentoring program. Communication is regarded as the fundamental factor in creating a strong relationship in any relationship. In a mentoring program, strong guidance and communication helps in team building and creating opportunities. 
3)    Discuss the steps in the development planning process
The steps involved include determining the goals and aspirations of the organization, which involves identifying what the firm wants to be and where it would like to see itself in maybe five years. Secondly, there is a need to carry out a SWOT analysis of the firm. This will help understand the firm’s strengths and weakness, opportunities, and threats, which will help to determine what new things will be required to achieve the identified goals. Thirdly, determine the best available option to achieve development. This involves identifying the latest development in technology in the market. Also, research on competitors and superiors is also important. 
4)    Explain the employees and the company’s responsibilities in planning development
Both employees and employers have a responsibility for planning development. For example, in the case of employees, their roles include incorporating professional development within the overall organization’s corporate strategy. Also, employees’ commitment to the program is important in planning development. The company’s role includes identifying and incorporating reward, recognition and retention programs to help improve employees’ commitment. Human capital is significant and vital in planning development. Therefore, it is the responsibility of the company to invest in human capital to ensure that employees can extend their working hours, handle evolving tasks and assume increased responsibilities in the firm. 
5)    Discuss current trends in using formal education for development.
Today, formal education is applied in different ways to ensure that organizations meet their developments. Some of the trends used currently by many organizations include on-site or off-site programs which are tailored or designed specifically to help the employees improve their skills and knowledge area. There are also on-campus University programs used which are also used to facilitate development through career knowledge improvement. Organizations have realized the importance of investing in human capital. As such, majority currently provide tuition reimbursement to motivate their employees to expand their skill base and improve their knowledge. 
6)    Explain how job experiences can be used for development and suggest a job experience to match an employee’s development goal or need.
Even though training is important in development, but job experience provides employees with an opportunity to build useful skills that cannot be taught in the classroom. It also provides the employee with the contacts that would not have been developed or they would have not been exposed to. The soft skills obtained through job experiences such as teamwork, effective communication skills, and commercial awareness can be used to distinguish an employee as well as make him or her more employable. Observing team members at work would help match an employee’s development goal or need. However, this needs to be done properly not to destroy trust between the employees and the company. 
7)    Identify the characteristics of an effective mentoring program.
An effective mentoring program includes proper communication strategy where information is shared between the mentor and mentees at the right time. Proper communication ensures that the mentor shares the intricate details with the mentees in a way that makes sense to them. Also, an effective mentoring program involves a high level of preparation. Both mentees and mentors must be prepared to enable them actively participate in the mentoring sessions. Mentoring programs also need to have objectives as well as develop fairness. Setting objectives will ensure that both mentor and mentees respect each other’s boundaries and personal space. 
8) Describe the potential legal issues that relate to training. (This individual Post (number 8) is for Chapter 10…. Please remember that… Chapter 10)
Every training program needs to comply with the legal requirements. Some of the legal issues that may emerge during training include sexual harassment, discrimination, and safety issues. Safety training ensures that employees are safe at work as well as the organization complies with the Federal government regulations. Discrimination involves complying to the anti-discrimination laws such as Age Discrimination in Employment Act, Americans with Disabilities Act, and the Civil Rights Act. Employers are held liable for sexual harassment in the organization. Therefore, it is the employers’ responsibility to deal with such issues and prevent it or promptly correct it through training to prevent legal processes.
